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Safety and effectiveness belong together

Stuart McGilll, President of ExxonMobil Production Co., said companies
with high HSE standards often do well financially.

"l think it's safe to say that companies that get HSE right get other things
right too”...

Excellent HSE standards "deliver value to the bottom line and say a lot
about a company as a whole”

2004 SPE International Conference on HSE in Oil and Gas Exploration and Production.



Safety Management




The Personal Lost Time Accident Statistics over time
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Understanding the nature of unwanted incidents
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Multiplicity of Pyramids

IRF Offshore Safety Forum 30th March - 1st April 2005
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The Incident Pyramid - Number of LTIs per Fatality - varies per Business Activity "ESU
ref: US - Bureau of Labour Stafistics - year 2001 data (exclusive Sept 11 events)
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Managements Engagement

Catastrophes Management involvement:

_ Risk management
and disasters Process knowledge

Maintenance strategy
Operational strategy

Personal Management support:
injuries People based behavior
Human Factor

Number of incidents



Safety Management

Barriers




Safety Management
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Safety culture maturity




Improving your Safety
Culture

Top management must be fully committed to safety

The line managers must take responsibility for safety

Qualified Safety Management support

Understanding and manage the risks in your business

Involve ALL individuals in the organisation



Building Safe Way Conduct
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Safety Drivers and Controls
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Key steps for safety through the line and organisation
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SAFE WAY
CONDUCT

Integration of = safe Way principles shall be fully integrated in
the Safe Way = )| relevant safety and performance appraisal
principles processes

Employee
understanding
and engagement

Employees shall find the framework to be easy to
understand, transparent and fair. They shall understand
how Safe Way Conduct will drive safety performance
Manager
buy-in and
commitment

Managers are the key drivers of the Safe Way process. They shall buy-in on
the philosophy of the concept and commit to execute the processes in the
right manner

rli);enc; tlevne] ent Executive management shall support and promote the Safe Way Conduct Framework so
Suppc?rt that all employees know that this is a company priority
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Thank you!

SEEK SAFETY,
AIM SAFETY,
FOLLOW SAFETY,
ENSURE SAFETY,
TEACH SAFETY,
YIELD SAFETY.

Contact: e-mail fpb@fpb.dk



Workshop 2

Who has the organizational resgonsibility for safety in a project and in the
individual companies, and are there advantages and disadvantages to
delegating responsibility?

How can Xou measure the stage and maturity of the safety culture in a
company

Which factors and conditions are important in order to develop and improve a
safety culture in a company and which measures are necessary?
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